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MEETING AGENDA & PROGRAM

DATE: Wednesday, July 27, 2016
TIME: 9:00am-11:00am
PLACE: Dodge County Admin. Bldg., 1** Floor, Juneau, WI
9:00 AM Call to Order

Pledge of Allegiance
Certification of Open Meeting Notice
Adoption of Agenda

9:30 AM Program
Discussion about the Re-Structuring of UW-Extension

1. Regional Director — Welcome & Introductions
2. Current Status of the nEXT Generation Project
- Executive Sponsors
Question and Answer
4. Open Dialogue with the Executive Sponsors
a. What are your hopes for the project?
b. What are your concerns about the project?
c. What should we consider as we go through
the project?
5. Next Steps
A quorum of the ICC County UW-Extension Committee(s) may be

present at the ICC meeting for educational and informational

purposes only. (Names for Extension Committees may vary)

Adjournment

Matt Hanson, Southwest Regional Director for Cooperative Extension — University of
Wisconsin-Extension; Executive Sponsors — Aaron Brower, Provost & Vice Chancellor,
University of Wisconsin-Extension; Rick Klemme, Dean & Director of Cooperative
Extension, University of Wisconsin-Extension; Steve Wildeck, Vice Chancellor for
Administrative & Financial Services, University of Wisconsin-Extension & University of
Wisconsin Colleges




